A)
B)
C)
D)

E)

F)

G)

H)

AGENDA
GEAUGA COUNTY EDUCATIONAL SERVICE CENTER
DECEMBER 20, 2016 7:00 P.M.

ROLL CALL.

PLEDGE OF ALLEGIANCE.

APPROVAL OF AGENDA AND ADDENDUM.

APPROVAL OF MINUTES FROM NOVEMBER 22, 2016, AS WRITTEN.

TREASURER’S REPORT:

1)
2)
3)
4)

November financial statement.
November warrants written.
November investments.
December invoices payable.

HEARING OF THE PUBLIC.

SUPERINTENDENT REPORT:

1) Presentation by Brenda Harriss, Director, Instruction and Collaborative Planning.
2) Community Forum and follow-up —May 3, 2017 from 4-6 p.m.
3) Gifted Standards revisions and district needs.

4) ESC Cooperative Agreement and Preschool.

5) January Organizational/Board Meeting date.

6) OSBA Membership.

7) Fair Labor Standards Act update.

8) Safety plan and county-wide crisis intervention plan.

9) House Bill 148 and Berkshire.

10) Upcoming policies and timelines.

PERSONNEL:

1) Professional meeting request for attendance:

lennifer Felker, Superintendent, to attend Ohio Association of Local Superintendents
2017 Conference, Jan. 17-19, 2017, total approx. cost: $591.00.

Sharon Knotek, Director of Operations, and Kathrine Gingerich, Occupational Therapist
to attend Occupational Therapy Interview Day of Cleveland State, Cleveland, Jan. 27,
2017, total approx. cost: $100.00.

g
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J))

2)

3)

4)

5)

Employee Resignation:

Michelle Horner, Educational Assistant, effective December 2, 2016. Letter
attached.

Leave requests for approval:

Martha Barcikowski, Educational Assistant, requesting 6 weeks of maternity leave
beginning approx. March 30, 2017. Letter attached.

Vanessa Cook, Teacher, requesting parental leave beginning Dec. 17, 2016 for the
remainder of the 2016-2017 school year. Letter attached.

Additional days requested:

Kathrine Gingerich, Occupational Therapist,
Additional 8 days at $300.49 per day, as needed,
Effective January 16, 2017 through June 30, 2017.

New Employee:

Kathryn Barton, Home Instruction Tutor

One year limited contract from Nov. 28, 2016 through June 30, 2017.
$38.00 per hour, up to 6 hours per week, as needed.

Requested and paid for by West Geauga Local School District.

OLD BUSINESS:

NEW BUSINESS:

1)

2)

3)

Approval of substitutes to work in the Geauga County schools. List attached.
Approval of Independent Contractors as listed below:

Marissa Auletta, TPP Instructor
Effective September 1, 2016 through June 30, 2017
$100.00 per day up to a maximum compensation of $6,500.00.

Approval of STARS Program Lease Agreement between the Cardinal School District and
the Geauga County Educational Service Center. Total cost for the 2016-2017 school
year: $48,780.20. This amount is incorporated into the STARS billing for any school
district that has a student attending. Contract attached.
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K)

L)

4)

5)

6)

7)

8)

Approval of membership in the Ohio School Boards Association Legal Assistance Fund,
total cost for the 2017 calendar year: $250.00.

Approval of membership in the Ohio School Boards Association, total cost of the 2017
membership dues: $3,109.00.

Approval of proposal from the Summit County Educational Service Center to provide
professional development for AP and honors teachers through the Geauga County ESC
on December 20, 2016. Total cost: $650.00. Proposal attached.

Approval to request a waiver from the Ohio Department of Education to add one
additional student to a STARS classroom currently at capacity.

Appoint President Pro-Tem for the Geauga County ESC Organizational Board Meeting in
January 2017.

INFORMATIONAL ITEMS:

1) Next board meeting date — to be determined.

2) Pepple & Waggoner School Negotiations Workshop — January 26, 2017. Agenda
attached.

ADJOURNMENT.



Michelle Horner

14863 Glen Valley Drive
Middlefield, Ohio 44062
(440)522-5008
michellehorner01(@gmail.com

November 20, 2016

Jennifer Felker

Superintendent

Geauga County Educational Service Center
470 Center Street Building 2

Chardon, Ohio 44024

Dear Jennifer,

I am writing to announce my resignation from the Geauga County Educational Service
Center, effective two weeks from this date. My last day will be Friday, December 2,
2016.

This was not an easy decision to make, as I have especially enjoyed working with the
preschool population, as well as the amazing staff of preschool educators and therapists.

I was offered a great opportunity, and with the uncertainty of my position and the future
of the ESC, 1 feel this is the direction I need to take.

Sincerely,
Michelle. Fornen

Michelle Horner



Dec. 7, 2016

Dear Mrs. Felker,

I am requesting maternity leave starting the day of the baby's birth. My due date is March 30th.
I am planning to return to work 6 weeks after the birth of the baby ,May 12th .

Respectfully,
Martha Barcikowski
Paraprofessional

S.T.ARS.



December 13, 2016.
To the Board of the Geauga Colnty ESC:

tanwriting you'to request the use'of parental leave; unpaid, for the remainder of the 2016-21)17 ‘schoo!
year: After the birth of my son- in July,. | have been: suffenhg from postpartum depression and:
curréntly underthe care of an IVF psvchoiogust and postpartum psychiatrist. | am request
Ieave be effective starting December 17, 2016, as mv~d0ctor has approved my use of sick time through
Deceriber16%,

Vanessa Cook:



January Substitute List

First Name Last Name Certification

Diane Buyarski  L-T Sub P-3

Jacalyn Cingcade 5 Yr. Prof 4-9 L.A.,Rdg,Math
Stephanie Fenton L-T Sub P-3

Mark Knapik L-T 7-12 Integ. LA
Shanna Miller S-T Sub Gen. Educ.
Christina  Polizzi L-T Sub P-3

Daniel Safko S-T Sub Gen. Educ.



PP

Teen Pregnancy Prevention

TPP Instructor Consultant Contract
Contractor Name: Marissa Auletta 648 Lander Dr Highland Hts. Ohio 44143

Responsibilities: Training and classroom instruction duties in TPP 6™ and 9™ grade TPP
programs. Duties include facilitating classroom program, recording number of students
served on Google Calendar, maintaining classroom supplies, observing grade level TPP
programs that come before and after assigned grade level, and meeting with TPP trainers
and classroom teachers as needed.

Secondary duties may include evaluation/student survey proctoring, and attending
community events and parent nights. Additional duties related to developing TPP
promotional activities, parent involvement, and Social Media awareness plan is included
in this contract. Implementation of the plan if approved will be an additional contract.

Attendance at all instructor meetings and training is required regardless of month in
which such meetings or training takes place.

Parameters: Contract runs September 1, 2016 through June 30, 2017. Contract will
consist of up to 65 full-time days. No benefits or mileage will be included in this contract.

Contract Rate: 7" grade instruction is paid at $100.00 per teaching day.
Training, instructor meetings, supervision and any non-classroom event will be paid at
$50.00/day for activities last less than 3.5 hours; $100 for events those over 3.5 hours.

Invoice Procedure
Invoice are submitted electronically to the TPP Director for her signature on the Thursday
before each board meeting (the Thursday after the second Tuesday of each month). Copy
the assistant treasurer on all invoices: cathy. manning@geaugaesc.org.

Pay will be based on number of days worked in that period so all pay periods will not be
of equal value.

Total Contract
Up to the equivalent of 65 full time days or $6,500.00

Contract is contingent on the receipt of full funding from current revenue sources: Ohio
Children’s Trust Fund and Job and Family Services.

Instructor Signature Date

Director Signature Date
TPP

Teen Pregnancy Prevention ,
An initiative of the Geauga County Board of Education & the Family First Council




AGREEMENT
CARDINAL BOARD OF EDUCATION
AND THE
GEAUGA COUNTY EDUCATIONAL SERVICE CENTER

The Cardinal Board of Education (District) and the Geauga County Educational Service Center (GCESC) have
entered into an agreement whereby the District will provide classrooms for the STARS Program for the 2016-17
school year operated by the GCESC at a lease rate as follows:

Room 208 — Jordak $7,120 room usage

Room 209 — Jordak $7,120 room usage

Room 7 — STARS CHS $7,120 room usage

Room 100 — Jordak $3,560 room usage

Office - Jordak $3,560 office space usage

Room—-  STARS CMS $7,120 room usage

Administration & Support $12,043.98

Nursing Services $1,136.22 to cover screenings and clinic visits
Total: $48,780.20 for the 2016-17 school year

The Jordak classes have access to the CIS (Cardinal Intermediate School) gym. The cost of utilities and
cleaning shall be included in the lease amount stated above.

The GCESC agrees to abide by the District policies and regulations during the length of this agreement. Should
the GCESC fail to abide by these policies and regulations the District has the option to terminate this agreement
15 days after notifying the GCESC.

The GCESC agrees to provide appropriate insurance for the program materials and equipment and shall not
hold the District liable for damages to GCESC materials and equipment as a result of fire or other casualty
causing damage or destruction. In the event that damages to the facility do occur and such facilities are not
repaired within 30 days, the GCESC may terminate this agreement immediately.

In consideration for this service as incorporated into this agreement, the GCESC shall pay the District 12
monthly installments of $4,065.01 commencing August 1, 2016 and continuing through July 31, 2017. The
Agreement may be renewed by the District 30 days prior to its expiration under the same terms and conditions
unless modified in writing by both parties. The renewal shall be based upon the GCESC giving written notice
to the District of its intention to renew within 30 days of the expiration date of the agreement.

Thank you for your continued interest in being part of Cardinal Schools.

President/Superintendent President/Superintendent

Cardinal Board of Education GCESC Governing Board of Education
Treasurer, Treasurer,

Cardinal Board of Education GCESC Governing Board of Education

Date Date




Ohio School Boards Association
Legal Assistance Fund

8050 N. High Street, Suite 100
Columbus, Ohio 43235-6481

Invoice number 16-7363042-LAF
November 30, 2016

AMOUNT DUE % 250.00
District Treasurer AMOUNT ENCLOSED $
Geauga County Educ Serv Ctr e —
470 Center St, Building 2 DUE DATE Dec. 31, 2016

Chardon OH 44024-1068
OSBA Legal Assistance Fund tax identification
number is 31-0934576

Return top portion with check payable to the OSBA Legal Assistance Fund and send to the address above.
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Invoice number 16-7363042-LAF
November 30, 2016

AMOUNT DUE $_ 25000

District Treasurer AMOUNT ENCLOSED S
( Geauga County Educ Serv Ctr e e
A\ 470 Center St, Building 2 DUE DATE Dec. 31, 2016

Chardon OH 44024-1068
OSBA Legal Assistance Fund tax identification
number is 31-0934576

DATE PO DESCRIPTION AMOUNT
NUMBER
11/30/16 OSBA LEGAL ASSISTANCE FUND CONSULTANT 250.00
. SERVICE

OSBA Legal Assistance Fund (LAF) Consultant Service
Contract pursuant to R.C. Section 3313.171
(January 1, 2017 through December 31, 2017)

LAF membership should be charged to
Account No. 001-2310-418

Checks MUST be made payable to the OSBA Legal Assistance Fund

AMOUNT DUE $ _ 250.00



Ohio School Boards Association
8050 N. High Street, Suite 100
Columbus, Ohio 43235-6481
(614) 540-4000

Invoice number 17-11251290
December 2, 2016

District Treasurer

Geauga County Educ Serv Ctr AMOUNT DUE $
470 Center St, Building 2
Chardon OH 44024-1068 AMOUNT ENCLOSED $
DUE DATE December 31, 2016

OSBA’S tax identification number is 31-4414897

DATE PO DESCRIPTION AMOUNT
NUMBER

12/2/2016 ANNUAL MEMBERSHIP DUES (Acct. 001-2310-841) $3,109
January — December 2017 The annual dues of each Educational Service
Center Governing Board and Joint Vocational School Board shall be equal to
the sum of the lowest dues paid by any local board in the state (excluding
island districts and multi-state districts) plus a factor of 0.00004 of their total
expenditures.

CHECK DESIRED SUBSCRIPTION ITEMS
(Please add any of the below subscription fees to your membership
dues for the final invoice amount.)

— Annual OSBA Briefcase Subscription - Electronic Issues Only FREE
(Up to 15 names on the subscription roster - to be included with the membership

roster, which will be sent to the district after receiving membership payment. Al

subscribers must receive Briefcase electronically to qualify.)

Annual OSBA Briefcase Subscription - Paper/Electronic Issues $ 135
(Acct. 001-2310-542) (Up to 15 names on the subscription roster - to be included

with the membership roster, which will be sent to the district after receiving

membership payment)

— Annual School Management News Subscription - Electronic Issues Only $ 150
(Acct. 001-2412-542) (Up to 15 names on the subscription roster - to be included

with the membership roster, which will be sent to the district after receiving

membership payment.)

Annual School Management News Subscription - Paper/Electronic Issues $190
(Acct. 001-2412-542) (Up to 15 names on the subscription roster - to be included

with the membership roster, which will be sent to the district after receiving

membership payment.)

JSBA leads the way to educational excellence by serving Ohio's public school board members
and the diverse districts they represent through superior service, unwavering advocacy and AMOUNT DUE $§
creative solutions.




SUMMIT

Educational Service Center 420 Washington Ave,

Cuyahoga Falls, Ohio 44221

Professional. Proactive. Partners. Ph: 330-945-5600 Fax: 330-945-6222
December 6, 2016
To: Jennifer Felker, Superintendent, Geauga County Educational Service Center and Nancy Benincasa, Director of

Curriculum, Instruction and Technology, West Geauga Local Schools
Cc: Kathy Witwer, Sally Gibson, Summit Educational Service Center
‘rom: Dr. Bryan Drost, Director of Curriculum and Instruction, Summit Educational Service Center

Re: Professional Development Proposal

Proposal

Shawn Jividen will provide professional development for AP/Honors middle and high school teachers.

e Date:
= December 20, 2016

e Site: West Geauga High School

Jost: $650.00



December 13, 2016

IEP team determination for student to change placement occurred on Monday, December 12, 2016.

The Geauga County Educational Service Center’s school board will be reviewing the waiver request on
Tuesday, December 20, 2016. Review wilt include assurance that services will be provided consistent
with the requirements under IDEA, Operating Standards and the Doe Consent Order.

School board minutes will be approved and will be available after the scheduled January 2017 Board
Meeting.

Thank you,

Dana Eggers
STARS Director



Pepple & Waggoner
ATTORNEYS AT LAW
SCHOOL NEGOTIATIONS WORKSHOP

Marriott University of Dayton Embassy Suites Dublin DoubleTree by Hilton Independence
Dayton, Ohio Dublin, Ohio Independence, Ohio
Thursday, January 12, 2017 Thursday, January 19, 2017 Thursday, January 26, 2017
5:30 - 6:00 p.m. REGISTRATION/DINNER
6:00 - 6:10 p.m. WELCOME
6:10 - 6:40 pu SETTING AND ACHIEVING William C. Pepple, Esq.

YOUR BARGAINING GOALS

e Developing an Effective Mindset for Bargaining
Identifying Bargaining Themes

e Establishing a Unified Commitment to Achieving
o Bargaining Goals

6:40 - 7:10 p.m. HOW TO PROPERLY PREPARE Daniel L. Lautar, Esq.
FOR NEGOTIATIONS

e Identifying Critical Bargaining Issues
Ethicai Issues to be Considered
e Choosing the Local Bargaining Format and Team

7:10 - 7:40 p.m. COMMON BARGAINING MISTAKES BY Donna M. Andrew, Esq.

INEXPERIENCED NEGOTIATORS

e Not Respecting the Bargaining Process
e Letting the Union Influence the Selection
of the Board’s Team
e Forgetting that “No” is an Appropriate Response

7:40 - 7:50 p.m. BREAK

7:50 - 8:20 p.m. TIES THAT BIND -- CONTRACT LANGUAGE Christian M. Williams, Esq.
THAT HINDERS THE MISSIUN

Just Cause for Nonrenewal

Complex Notice Procedures for Discipline
Seniority-Only Bidding Language
Maintenance of Standards Provisions

8:20 - 8:50 p.m. COMMON UNION TACTICS AND THREATS Milko Cecez, Esq.

e Recognizing “Tried and True” Union Tactics
Effectively Reducing Impact of Threats and Tactics
e Filing Frivolous Grievances and ULPs

8:50 - 9:20 p.m. CLOSING THE DEAL: Kevin J. Locke, Esq.
CRITICAL MOMENTS AND TIMING

e Effective Sidebar Techniques
e Timely Packaging of Counterproposals
e Knowing If and When to Declare Impasse




