A)

C)

D)

E)

F)

G)

H)

AGENDA
GEAUGA COUNTY EDUCATIONAL SERVICE CENTER
NOVEMBER 22, 2016 7:00 P.M.

ROLL CALL.

PLEDGE OF ALLEGIANCE.

APPROVAL OF AGENDA AND ADDENDUM.

APPROVAL OF MINUTES FROM OCTOBER 18, 2016, AS WRITTEN.

TREASURER’S REPORT:

1)
2)
3)
4)
5)

October financial statement.

October warrants written.

October investments.

November invoices payable.

Approval of Fund #463-9126 — Alternative Education Grant - $39,535.00.

HEARING OF THE PUBLIC.

SUPERINTENDENT REPORT:

1) ESC Vocational Program Presentation by Jaina Gandolfi, Vocational Director.
2) OSBA Capital Conference.

3) ESC Cooperative Agreement.

4) Fair Labor Standards Act Update.

5) Newbury and West Geauga Local Schools Consolidation.

6) Geauga Lake Auburn Collaborative — Brain conference and leadership cohorts.
7) Internal operations and procedures.

8) Community Forum at Cardinal Local Schools. Flyer attached.

9) LGCA contracts.

10) Holiday dinner.

PERSONNEL:

1) Professional meeting request for attendance:

Brenda Harris, Director of Curriculum, to attend Learning the Brain, Boston, MA,
November 16-19, total approx. cost: $190.00 for parking and meals. The travel, lodging
and registration were paid for by the Geauga Lake Auburn Collaborative.

Eric Drennen, Adaptive Physical Education Teacher, to attend The Ohio Association of
Health, Physical Education, Recreation and Dance, Sandusky, Dec. 1-2, total approx.
cost: $322.56.
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J)

2)

3)

|

Suzanne Fletcher, School Psychologist, to attend Ohio School Psychologists Association
Fall Conference, Columbus, Nov. 10-11, total approx. cost: $500.00.

Sarah King, Speech Language Pathologist, to attend Communicator 5 — Setting Up,
Customizing and Communicating — Part 1, Webinar, total approx. cost: $150.00.

Bruce Cline, Intervention Specialist, to attend FabLab Workshop, Painesville, Nov. 16, 30
and Dec. 7, total approx. cost: $85.00.

Suzanne Allen, Assistant Superintendent, to attend Competency Based Education Pilot
Steering Committee Meeting, Marion, Dec. 1, total approx. cost: $258.78. 100% paid for
through the Competency Based Education Grant.

Employee Resignation:

Teresa Hawkins, Occupational Therapist, effective November 25, 2016. Letter
attached.

New Employees:

Deborah Tyukodi, Part-time Preschool Itinerant Teacher
One year limited contract, effective November 7, 2016 through July 31, 2017
BA+15 Step 5, Prorated salary - $16,860.41, 75 days, no benefits.

Susan Ferrazza, Preschool Intervention Specialist
One year limited contract, effective November 2, 2016 through July 31, 2017
MA+15 Step 5, Prorated salary - $35,357.59, 135 days, all benefits offered.

Employee change in contract:

Nancy McCauley, Certified Occupational Therapist Assistant,
Change from 120 days to full-time as of December 1, 2016,
New salary - $32,117.44, 163 days, all benefits offered.

OLD BUSINESS:

NEW BUSINESS:

1)

Approval of substitutes to work in the Geauga County schools. List attached.
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K)

L)

2)

3)

4)

5)

6)

7)

Approval of Independent Contractors as listed below:

John Brady, TPP Research Assistant
Effective November 1, 2016 through June 30, 2017
$20.00 per hour up to a maximum compensation of $4,000.00.

Sheri Clampitt-Dean, Occupational Therapist
Effective November 28, 2016 through January 12, 2017
$60.00 per hour up to a maximum compensation of $4,500.00.

Approval of contract between iSTEM Geauga and Julian & Grube, Inc. to prepare
GAAP reporting for iSTEM for the year ending June 30, 2016. Total cost: $2,100.00.
Contract attached.

Approval of SunGard K-12 End User Agreement between the Geauga County ESC and
SunGard Public Sector LLC to implement a new fiscal software package. Approx. annual
cost: $2,800.00.

Approval of membership of the Alliance for High Quality Education, total cost of
membership through June 30, 2017 - $1,750.00.

Approval of services agreement between the Geauga County ESC and the Mahoning
Valley Regional Council of Government from December 1, 2016 through June 30, 2017.

Approval of Treasurer and Superintendent Bonds for 2017 as listed below:

Treasurer - $75,000.00 through CNA Surety Company - $475.00 premium.
Superintendent - $30,000.00 through Western Surety Company - $105.00 premium.

INFORMATIONAL ITEMS:

1)

Next board meeting — December 20, 2016.

ADJOURNMENT.



COMMUNITY FORUM

You are invited to a Meet & Greet with

Jennifer Felker - Geauga County Superintendent
Wednesday, December 7%, 2016 = 1:00-2:30 p.m.

at Cardinal High School
14783 Thompson Ave., Middlefield

The new county superintendent would like to take the opportunity to
meet representatives from Geauga County agencies and community groups
that provide programming and support services to our local school districts.

The agenda for the afternoon will include:

1:00-1:45  Opening and Overview - Meet the superintendent
Review of ESC goals and perspectives

1:45-2:15  Informal Q & A and discussion of local services
2:15-2:30  Closing Remarks 2:15-2:30

Light refreshments will be served
Please RSVP by December 1, 2016 to
tammy.kuhn@geaugaesc.org or 440-279-1700 if you plan to attend

This forum will be followed by a more substantive Community Forum:
" Program and Services Update”
scheduled for Wednesday, May 3 2017 = 1:00-3:00
at Cardinal High School = 14785 Thompson Ave., Middlefield

The purpose of Community Forum II will be as follows:

» Agencies will have the opportunity to provide more detailed information on school
based services provided in 2016-17 school year

» Presentation of formal program outcomes

» Discussion of new initiatives, programs, barriers and opportunities

Committed to engaging the community in service to students




1876
To Dana Eggers:

Please accept this letter as formal notification that I am leaving my
position with Geauga County Educational Service Center on November
25" 201%6.

Thank you for the opportunities you have provided me during my time
with the company.

If I can be of any assistance during this transition, please let me know.
Sincerely,

. :
e U

Teresa Hawkins



December Substitute List

First Name
Amy
Jeffrey
Roger
Amanda
Megan
Jonathan
David
Kimberly
Esther
Ashley
Jason
Edward
Debra
Cayley
Debbie

Last Name
Byler
Harrington
Horvath
Kaiser
Kiper
Lechner
Malkus
Neff
Neumann
Pasquale
Peck
Schmidtke
VanScoik
Volpin
Wilson

November 18, 2016

Certification

5 Yr. Prof. K-3

5 Yr. Prof. P-12

L-T 7-12 Lang Arts, Integ SS
5yr4-9Sci & SS

K-12 Phys. Educ

S-T Sub Gen Educ

4 Yr. P-3

5 yr Prof. K-12 Mild/Mod
Perm. Spanish

4Yr. P-3

5Yr. L-T Sub 4-9 Lang Arts, SS
5Yr. L-T 7-12 Integ. Lang Arts
S-T Sub Gen Educ

S-T Sub Gen Educ

S-T Sub Gen Educ



PP

Teen Pregnancy Prevention
TPP Consultant Contract

Contractor Name: John Brady
2387 Professor Ave.
Cleveland Ohio, 44113

Position Title : Research Assistant
-Responsibilities:

-Processing of existing unit and program data across all TPP programs using SPSS System.
-Construction of new survey and information collection methods using alternate methods, such as
Survey Monkey, or Google Survey.

-Data Entry

-Data analysis and reporting

This contract assumes attendance at instructor, staff or board meetings for the presentation of
material if requested. ,

Parameters:

-Contract runs November 1, 2016 through June 30, 2017.

-No mileage or benefits apply to contractual workers.

-Contract workers are provided with a 1099 and are responsible for all tax obligations.
-Contract is contingent on the receipt of full funding from current revenue sources

Contract Rate:
Services are paid at a rate of $20.00 per hour. Total contract not to exceed $4000.00

Invoice Procedure

Standard TPP invoice form should be provided to the TPP Director for her signature on the
Thursday after the second Tuesday each month by noon. Payments are approved by the board the
following Tuesday and mailed on that Wednesday.

Instructor Signature Date

Director Signature Date

PP

Teen Pregnancy Prevention
An initiative of the Geauga County Board of Education & the Family First Council



Geauga County Educational Service Center
Independent Contractor Agreement

The agreement is entered into this 22nd day of November, 2016 between the Geauga
County Educational Service Center (GCESC) and Sheri Clampitt-Dean, OTR/L
hereinafter referred to as the “Contractor” and the Geauga County Educational Service
Center thereinafter referred to as the “Board”.

The above listed Contractor agrees to provide the following services:

*This agreement shall not be construed to create an employee/employee relationship
between the Board and Contractor. Contractor is an independent contractor and not an
employee of the Board.

*The service of Sheri Clampitt-Dean, OTR/L will be provided to Geauga County ESC
STARS and Geauga Achieve programs. Services will be compensated at the hourly rate
of $60.00 per hour up x 7.5 hours up to a total of 10 days. Maximum total compensation
for the 2016-2017 school year = $4,500.00. Service will commence on November 28,
2016 and conclude on January 12, 2017.

The Contractor will record work hours on an hourly time sheet provided by the GCESC.
Time sheets shall be submitted to the Treasurer’s office by the second Friday of each
month. Payment will be issued after the monthly Board meeting held on the third
Tuesday of every month.

*The Contractor will receive compensation for providing occupational therapy treatment
and documentation based on the student’s IEP.

*The Independent Contractor will collect student data as requested.

. *The Independent Contractor is required to abide by all Geauga County ESC policies and
procedures. Failure to abide by these policies and procedures will be considered a breach
of this agreement and will result in its termination.

*Independent Contractors participating in the school Medicaid program must adhere to
all program policies and procedures.

*Independent Contractors who are licensed by a professional board are required to
provide proof of professional liability insurance and BCI results to the Board. This
contract may be immediately terminated if an investigation finds evidence that the
Contractor has been involved in criminal activity.

*Contract may be terminated by the Board if the student to whom Contractor is assigned
no longer requires Contractor’s services for any reason.



*The Contractor understands that all benefits, retirement, taxes, liability, etc. will be
waived since she will be hired under a purchase service contract and will not be hired as

an employee of the Board.

Social Security number of Independent Contractor

Address of Independent Contractor ,

Signature of Independent Contractor Date

Signature of Board Representative Date



Julian & Grube, Inc.

Serving Ohio Local Governments
333 County Line Rd. West, Westerville, OH 43082 Phone: 614.846.1899 Fax: 614.846.2799

October 11, 2016

Ms. Sue Sotkovsky, Treasurer

iSTEM Geauga Early College High School
470 Center Street, Bldg. #2

Chardon, Ohio 44024

Dear Ms. Sotkovsky:

We greatly appreciate the opportunity to submit our proposal to assist the iSTEM Geauga Early
College High School (the “School”) in preparing the School’s basic financial statements (BFS)
in compliance with accounting principles generally accepted in the United States of America
(GAAP) for the year ended June 30, 2016, including the related notes to the financial statements,
and to perform a compilation engagement with respect to those financial statements. We are
pleased to confirm our understanding of this engagement by means of this proposal.

Julian & Grube, Inc. (J&G) takes pride in its commitment to providing quality accounting and
advisory services to the public sector. Your request represents a significant opportunity for us as
well as a cost-effective means for the School to achieve excellence in financial reporting. We
have enclosed for your information a complete list of our public sector clients; please feel free to
contact any of them.

The following proposal explains the GAAP reporting rules issued by the Auditor of State. We
then set forth the approach and scope of our assistance based on our understanding of your
needs, and finally, the fee schedule.

Rules for Reporting on a GAAP-Basis

The Auditor of State has issued various Administrative Rules requiring Ohio governmental
entities to prepare their "Annual Financial Report" (AFR) in accordance with GAAP. GAAP-
basis reporting provides users of the financial statements with a comprehensive view of the
School’s overall financial position as well as the results of operations. GAAP-basis reporting
also provides significant details as to the School’s accounting policies and activities.
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1STEM Geauga Early College High School
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In order to comply with the Auditor of State's requirement to issue a GAAP-basis AFR, the
School has two options. The first option is to issue basic financial statements (BFS) which
consist of a management discussion and analysis (MD&A), both government-wide and fund
financial statements, appropriate note disclosures, and any required supplementary information.
The second option is to prepare a Comprehensive Annual Financial Report (CAFR). The CAFR,
prepared under the guidelines of the GFOA's Certificate of Achievement for Excellence in
Financial Reporting program, would include the BFS mentioned above as well as an introductory
section, combining statements and schedules and a statistical section. This proposal was
prepared under the assumption that the School plans to issue BFS for the year ended June 30,
2016.

The School should experience various benefits from preparing GAAP-basis BFS in addition to
complying with the requirements set forth by the Auditor of State.

These benefits include:

a. The School's elected officials and managers will benefit from the improved quality of the
financial information available.

b. Improved financial information will be available to the public.
¢. The School will be perceived to be more accountable for its actions by the public.

d. The project will require the implementation of procedures to account for annual
additions, deletions and the depreciation of capital assets. The School will also track and
depreciate infrastructure assets.

e. Should the School enter the capital funds market in the future, it could benefit from
improved bond and note ratings as a result of improved accountability and quality of
financial information. It should be noted that when issuing bonded debt GAAP-basis
financial information is often requested and necessary.

f.  Since the School is preparing a GAAP-basis BFS for 2016, a more accurate analysis of
results of operations from year to year will be possible.

Project Approach

Although the preparation of the GAAP-basis BFS is the responsibility of the School Treasurer,
the project will require the cooperation of almost all School departments. Cooperation is
essential to the success of the GAAP-conversion. The key to bringing about cooperation is
proper planning and coordination of all aspects of the project.
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We consider meetings of those School personnel involved with various aspects of the project,
shared information, and on-going status updates of project completion to be the most important
aspects in a successful conversion. In addition to being valuable planning tools for the project,
the above will help identify any additional resources or information that may be needed. Our
suggested approach to preparing your GAAP-basis financial statements can be summarized in

three basic phases:
I. Basic Information Gathering and Preliminary Planning

II.

i

Obtain and read the School's current accounting and financial reporting procedures for
compliance with GAAP for governments. Define the procedures and resources necessary
to convert the School's financial report from its cash-basis format to compliance with
GAAP.

Specific Task Planning

Using the information obtained during the previous phase, we will identify specific tasks
necessary for the completion of the BFS. The School should delineate responsibility for
completing all tasks and specify a timetable for completion of the tasks.

BEFES Preparation

The year-end cash-basis financial statements (reports) will be converted to GAAP-basis
through analysis of (1) financial transactions necessary to prepare accrual entries (2) the
effect of reversing prior year accrual entries, and (3) other information pertinent to the
BFS (debt transactions, capital asset activity, investment activity, etc.).

At the completion of this phase, an unaudited BFS with appropriate note disclosures will
have been prepared. Additionally, various workpapers and schedules will have been
prepared to assist the Independent Public Accountant (IPA) to review and audit the
adjustments.

Project Scope

J&G would assist the School in the preparation of its BFS. Our role would be primarily to:

a.

Perform a review of the School's current accounting and financial reporting procedures
and determine changes necessary to comply with GAAP.

Delineate responsibility for completing tasks and develop a timetable for completion of
the project after meeting with the School management and other personnel.

Provide technical assistance, consultation and review during the project.
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d. Prepare and post all current year adjusting accrual entries to the cash-basis financial
statement and reverse the prior year’s accrual entries.

e. Prepare all footnote disclosures and assist with the preparation of the MD&A and other
required supplementary information.

f. Submit to your auditors a complete, ready-for-audit BFS, and file the BFS with the
Auditor of State on or before November 25, 2016.

g. Act as the School's liaison with its auditors on matters related to the compilation of the
GAAP-basis BFS. We will assist the auditors by answering various inquiries and
explaining our procedures and workpapers. Should the auditors request additional
assistance or work to be performed by J&G beyond the scope of our engagement, we
would only perform such tasks with the approval of the School Treasurer.

J&G Employees

The employees of J&G are not “public employees” for the purpose of the State Teachers
Retirement System of Ohio (STRS) or the School Employees Retirement System of Ohio
(SERS).

Timing

In accordance with Ohio Revised Code Section 117.38 and Ohio Administrative Code Section
117-2-03 (B), the School is required to file its GAAP basis annual financial report by November
25, 2016. Failure to do so may result in a maximum penalty of $750 assessed by the Auditor of
State. In order to meet this required deadline, J&G must receive all requested source data from
the School by October 31, 2016 to ensure completion by November 25, 2016. We will complete
the compilation of your fiscal year 2016 BFS and, after the School’s approval, we will file it with
the Auditor of State on or before November 25, 2016.

Our Responsibilities
The objective of our engagement is to:

a. Prepare financial statements in accordance with GAAP based on information provided by
you, and

b. Apply accounting and financial reporting expertise to assist you in the presentation of
financial statements without undertaking to obtain or provide any assurance that there are
no material modifications that should be made to the financial statements in order for
them to be in accordance with GAAP.
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We will conduct our compilation engagement in accordance with Statements on Standards for
Accounting and Review Services (SSARSs) promulgated by the Accounting and Review
Services Committee of the AICPA and comply with the AICPA’s Code of Professional Conduct,
including the ethical principles of integrity, objectivity, professional competence, and due care.

We are not required to, and will not, verify the accuracy or completeness of the information you
will provide to us for the engagement or otherwise gather evidence for the purpose of expressing
an opinion or a conclusion. Accordingly, we will not express an opinion or a conclusion nor
provide any assurance on the financial statements.

Our engagement cannot be relied upon to identify or disclose any financial statement
misstatements, including those caused by fraud or error, or to identify or disclose any
wrongdoing within the entity or noncompliance with laws and regulations.

The School’s Responsibilities

The engagement to be performed is conducted on the basis that you acknowledge and understand
that our role is to prepare financial statements in accordance with GAAP and assist you in the
presentation of the financial statements in accordance with GAAP. You have the following
overall responsibilities that are fundamental to our undertaking the engagement in accordance
with SSARSs:

a. The selection of the financial reporting framework to be applied in the preparation of
financial statements.

b. The design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of the financial statements.

c. The prevention and detection of fraud.

d. To ensure that the entity complies with the laws and regulations applicable to its
activities.

e. The accuracy and completeness of the records, documents, explanations, and other
information, including significant judgments, you provide to us for the engagement.

f. To provide us with:

- Documentation, and other related information that is relevant to the preparation and
presentation of the financial statements.

- Additional information that may be requested for the purpose of the preparation of the
financial statements, and
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- Unrestricted access to persons at the School to whom we determine necessary to
communicate.

g. The preparation and fair presentation of financial statements in accordance with GAAP.,

h. To include the compilation report in any document containing financial statements that
indicates that J&G has performed a compilation engagement on such financial statements
unless a different understanding is reached.

You are also responsible for all management decisions and responsibilities and for designating
an individual with suitable skills, knowledge, and experience to oversee our preparation of your
financial statements. You are responsible for evaluating the adequacy and results of the services
performed and accepting responsibility for such services.

Our Report

As part of our engagement, we will issue a report that will state that we did not audit or review
the financial statements and that, accordingly, we do not express an opinion, a conclusion, nor
provide any assurance on them.

We will compile, from information you provide, the BFS and issue an accountant’s report
thereon in accordance with Statements on Standards for Accounting and Review Services issued
by the American Institute of Certified Public Accountants (AICPA).

Professional Fees
You may choose between a one-year or multi-year contract. In either case, this is a fixed fee

(i.e., you will not be billed additional amounts for any out-of-pocket expenses we may incur).
You will be billed upon report completion each year.

TR0 PRS-, il e o o e e ey TR L $2,100
4 ROV BOSETEIBNL it rniesiner s iier o oo s e s e et i $2,000
3y FThigayearcnpabement o diiinmhainte daa st i L S R $1,900

We at J&G are dedicated to quality service and client satisfaction. If, during the course of a
multi-year contract, the School is dissatisfied with our services, and it is a situation that cannot
be rectified, the School may cancel the remaining portion of the contract. Both J&G and the
School reserve the right to cancel the remaining portion of any contract period with a 90 day
written notice to the other party. If, for any reason, we are unable to complete the compilation of
your financial statements, we will not issue a report on such statements as a result of this
engagement.
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We greatly appreciate the opportunity to be of assistance to the School. We believe there are
many benefits to converting to GAAP-basis financial reporting. The School will not only be in
compliance with the requirements set forth by the Auditor of State, but the public should
perceive better accountability of the School's financial resources.

The terms as stated in this proposal will remain open until November 25, 2016. If the
proposed terms are acceptable, please sign and return the one copy of this letter to
indicate your acknowledgement of, and agreement with, the arrangements for our
engagement to prepare the financial statements described herein and to perform a compilation
engagement with respect to those same financial statements, and our respective responsibilities.

Should you have any questions please contact me at (614) 846-1899. Thank you again!

Very truly yours,

()C(,im/t/(g,umd,‘%.

Carrie M. Simmons, CPA
Julian & Grube, Inc.

I accept your proposal to assist the iSTEM Geauga Early College High School in preparing the

basic financial statements and to performing a compilation engagement with respect to those

same financial statements for the fiscal year ended June 30, 2016. I have chosen fee option
(1,2 or 3). Acknowledged and agreed on behalf of the School by:

Treasurer / Date



SUNGARD K-12
END-USER AGREEMENT

BETWEEN

SunGard Public Sector LLC
a corporation with a business address at:

3 West Broad Street, Suite 1
Bethlehem, PA 18018
Phone #: (610) 691-3616
Fax #: (610) 691-1031

("SunGard K-12")
AND

Participating Entity Name: Geauga County Educational Service Center
Participating Entity Address: 470 Center Street, Bldg. #2
City, State, Zip Chardon, Ohio 44024
Phone#: (440)279-1700
Fax#: (440)286-7106

("End-User")

Geauga County Educational Serviceg SunGard Public Sector LLC

BY: BY: &

PRINT NAME: PRINT NAME:  Adam R. Eberle

PRINT TITLE: PRINT TITLE: Chief Commercial dfficer

DATE SIGNED: DATE SIGNED:

Amendment to Contract Number: 371 Page 1 0f 9

MCOECN



This End-user Agreement (this “Agreement”) is made between SunGard K-12 and End-User as of the
Execution Date. Throughout this Agreement, SunGard K-12 is referred to as “We,” “Us” and “Our”; and
End-User is referred to as “Client”, “You" and “Your.”

Background

We have granted Management Council of the Ohio Education Computer Network (“MCOECN") the right
to grant sublicenses to use certain software listed on Exhibit A hereto (“Software”) which MCOECN will
host You and other schools and educational service entities and information technology centers in the
State of Ohio in accordance with the terms and conditions of that certain Master Software, Maintenance
and Services Agreement dated May 6, 2016 between MCOECN and SunGard K-12 (the “License
Agreement”).

In order for You to be authorized to use the Software, SunGard K-12 requires that you agree to certain

terms and conditions surrounding the use of such Software.

Accordingly, You and We agree as follows:
1. DEFINITIONS.

“Component System” means all copies of Source
Code, Object Code and all related specifications,
Documentation, technical information, and all
corrections, modifications, additions,
improvements, derivative works and
enhancements to and all Intellectual Property
Rights for that Component System.

“Confidential Information” means Your information
that You maintain as “confidential,” or Our
Confidential Information that We maintain as
“Confidential.” For example, Our Confidential
Information includes the Software, all software
provided with the Software, and algorithms,
methods, techniques and processes revealed by
the Source Code of the Software and any
software provided with the Software. Your
Confidential Information includes student and
employee records and data. Confidential
Information does not include information that: (i)
is or becomes known to the public without fault or
breach of the Recipient; (ii) the Discloser regularly
discloses to third parties without restriction on
disclosure; or (iii) the Recipient obtains from a
third party without restriction on disclosure and
without breach of a non-disclosure obligation;
provided however that notwithstanding (i) — (iii),
any personally identifiable information shall
always be Confidential Information.

“Discloser” means You, when You provide Your
Confidential Information to Us; or Us, when We
provide Our Confidential Information to You.

Amendment to Contract Number: 371
MCOECN

“Execution Date” For this Agreement, the
Execution Date is the latest date shown on the
signature page of this Agreement.

“Intellectual Property Rights” means all patents,
patent rights, patent applications, copyrights,
copyright registrations, trade secrets, trademarks
and service marks and Confidential Information.

“Object Code” means computer programs
assembled, compiled, or converted to magnetic or
electronic binary form on software media, which
are readable and usable by computer equipment.

“Personnel” means: (i) Your employees with a
need to know; and (ii) third party consultants that
You have engaged and who have a need to know
who You maintain agreements with that contain
confidentiality obligations no less stringent than

the confidentiality obligations under this
Agreement, provided that any third party
consultant (including an entity providing

outsourcing or hosting services) that is a
competitor of SunGard K-12 or its affiliates, shall
not be considered Personnel without SunGard K-
12’s prior written consent and an executed non-
disclosure agreement that has been approved by
SunGard K-12.

“Recipient” means You, when receiving Our
Confidential Information; or Us, when receiving
Your Confidential Information.

“Software” refers to those Component Systems in

the aggregate that We have licensed to MCOECN
for use by You.

Page 2 of 9



2. AUTHORIZATION TO USE: MCOCEN, as
licensee and sublicensor, and SunGard K-12, as
licensor, have authorized You to use the Software
within the State of Ohio for Your own non-
commercial computing operations.

3. PAYMENT. The parties acknowledge
that MCOCEN shall collect and End-User shall
pay to MCOCEN, and not SunGard K-12, such
fees resulting from End-User's use of the
Software or any Consulting Services provided by
SunGard K-12.

4. RESTRICTIONS ON USE OF THE
SOFTWARE. You are prohibited from causing or
permitting the reverse engineering, disassembly
or decompilation of any of the Software. You are
also prohibited from using the Software to provide
service bureau data processing services or to
otherwise provide data processing services to
third parties. You may not allow the Software to
be used by, or disclose all or any part of the
Software to, any person except Your Personnel;
however, You can allow use of the input and/or
output visual displays of or from the Software by
third parties on a “need to know” basis, as You
reasonably determine. You may not allow the
Software, in whole or in part, to be exported
outside of the United States of America, in any
manner or by any means, without in each instance
obtaining Our prior written consent and, if
required, a validated export license from the
Office of Export Administration within the U.S.
Department of Commerce and such other
appropriate United States governmental
authorities.

Intellectual Property Rights Notices. You may
not remove or alter any of the Intellectual Property
Rights notice(s) embedded in or that We
otherwise include with the Software.

5. CONFIDENTIAL INFORMATION. Except as
required under law and otherwise permitted under
this Agreement, the Recipient will not knowingly
disclose to any third party, other than MCOECN or
the Recipient's ITC, or make any use of the
Discloser's Confidential Information. The
Recipient will use at least the same standard of
care to maintain the confidentiality of the
Discloser’'s Confidential Information that it uses to
maintain the confidentiality of its own Confidential
Information of equal importance. The non-
disclosure and non-use obligations that this

Amendment to Contract Number: 371
MCOECN

Agreement imposes on You and on Us will remain
in full force with respect to each item of
Confidential Information for a period of ten (10)
years after Recipient's receipt of that item;
However, Your obligations to maintain both the
Software and any software provided with the
Software as confidential will survive until that
Software no longer qualifies as “Confidential
Information” under this Agreement.

6. LIMITATIONS OF LIABILITY.

(a) LIMITED LIABILITY OF SUNGARD K-
12.

(i) SUNGARD K-12’'S TOTAL LIABILITY
UNDER THIS AGREEMENT SHALL UNDER NO
CIRCUMSTANCES EXCEED THE LICENSE FEE
THAT THE MCOCEN HAS ACTUALLY PAID TO
SUNGARD K-12 FOR YOUR USE OF THE
SOFTWARE.

(b) EXCLUSION OF DAMAGES.
REGARDLESS OF WHETHER ANY REMEDY
SET FORTH HEREIN FAILS OF ITS ESSENTIAL
PURPOSE OR OTHERWISE, IN NO EVENT
WILL WE BE LIABLE TO YOU FOR ANY
SPECIAL, INCIDENTAL, OR CONSEQUENTIAL
DAMAGES, WHETHER BASED ON BREACH OF
CONTRACT, TORT (INCLUDING
NEGLIGENCE), PRODUCT LIABILITY, OR
OTHERWISE, AND WHETHER OR NOT WE
HAVE BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGE.

(c) BASIS OF THE BARGAIN. YOU
ACKNOWLEDGE THAT WE HAVE ENTERED
INTO THIS AGREEMENT IN RELIANCE UPON
THE LIMITATIONS OF LIABILITY AND THE
DISCLAIMERS OF WARRANTIES AND
DAMAGES SET FORTH IN THIS AGREEMENT,
AND THAT THE SAME FORM AN ESSENTIAL
BASIS OF THE BARGAIN BETWEEN THE
PARTIES.

7. CONSULTING SERVICES.

(a) As contemplated under the License
Agreement, SunGard K-12 will provide Consulting
Services to You as set forth in Exhibit B hereto,
provided that You meet the requirements of the

- End-User as set forth in Exhibit B. You agree to

participate in all Services set forth in Exhibit B
hereto by the deadline specified in the applicable
project plan.
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(b) We promise that we will render all
services to You in a professional and workmanlike
manner,

(c) For Consulting Services, We and
MCOCEN have developed a project plan outline
that identifies each party's responsibilities for such
services and establishes the overall project
direction. The project plan will describe in detail
the scope of services that We will provide. We
will consider deviations from Our project plan
outline at Our sole discretion. If You are part of
an implementation Wave, MCOECN and SunGard
K-12 will finalize the_project plan to describe the
tentative schedule and you will manage Your
project personnel team accordingly. We and You
will finalize the project plan to describe the
tentative schedule and You will assign and
manage Your project personnel team. You must
assign a project manager who will assume
responsibility for management of the project.
While We are providing You with services, You
must provide Us with access to Your facilities and
equipment as necessary, and must additionally
provide Us with the support that is reasonably
necessary in order for Us to fulfill Our obligations
in connection with the services.

8. TERM AND TERMINATION.

(a) Term. The Term of the Agreement
shall begin on the Execution Date and continue
until the earlier of (i) the termination of License
Agreement, (ii) the termination of the Order Form
or (iii) pursuant to Section 8(b) immediately below.

(b) Right of Termination. Both You and
We have the right to suspend any services or
terminate this Agreement if the other party
breaches a material provision of this Agreement.
For the avoidance of doubt, failure of End-User to
pay applicable fees to MCOCEN when due shall
constitute a material breach of this Agreement.
The aggrieved party has the right to terminate this
Agreement at any time while an event or condition
giving rise to the right of termination exists. To
terminate this Agreement, the aggrieved party
must give the other party notice, and that notice
must provide a reasonably detailed description of
the events that constitute breach of this
Agreement. From the date of its receipt of that
notice, the other party will have thirty (30) days to
cure the breach to the reasonable satisfaction of
the aggrieved party. If the event or condition
giving rise to the right of termination is not cured
within that period, this Agreement will
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automatically be deemed terminated at the end of
that period.

(c) Upon the termination of this
Agreement by either party, Your right to receive
the Consulting Services and to use the Software
terminates.

(d) Survival of Obligations. The
provisions of Sections 1, 3, 4, 5, 6 and 8(c) will
survive termination of this Agreement.

(e) Termination Without Prejudice to
Other Rights and Remedies. Termination of this
Agreement will be without prejudice to the
terminating party’'s other rights and remedies
pursuant to this Agreement; for instance, Your use
of applicable Software after the termination of this
Agreement is a violation of this Agreement, and
further, may subject You to additional claims
under applicable law, including without limitation
claims for violation of Our copyright interest in and
to the Software.

9. FORCE MAJEURE. Neither party will be liable
to the other for any failure or delay in performance
under this Agreement due to circumstances
beyond its reasonable control, including Acts of
God, acts of war, accident, labor disruption, acts,
omissions and defaults of third parties and official,
governmental and judicial action not the fault of
the party failing or delaying in performance.

10. ASSIGNMENT. Neither party may assign
any of its rights or obligations under this
Agreement, and any attempt at such assignment
will be void without the prior written consent of the
other party. For purposes of this Agreement,
“assignment” will include use of the Software for
benefit of any third party to a merger, acquisition
and/or other consolidation by, with or of You,
including any new or surviving entity that results
from such merger, acquisition and/or other
consolidation. However, the following will not be
considered “assignments” for purposes of this
Agreement: Our assignment of this Agreement or
of any of Our rights under this Agreement to Our
successor by merger or consolidation or to any
person or entity that acquires all or substantially
all of its capital stock or assets; and Our
assignment of this Agreement to any person or
entity to which We transfer any of Our rights in the
Software.

11. NO WAIVER. A party's failure to enforce its
rights with respect to any single or continuing
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breach of this Agreement will not act as a waiver
of the right of that party to later enforce any such
rights or to enforce any other or any subsequent
breach.

12. CHOICE OF LAW; SEVERABILITY. This
Agreement will be governed by and construed
under the laws of the State of Ohio. If any
provision of this Agreement is illegal or
unenforceable, it will be deemed stricken from the
Agreement and the remaining provisions of the
Agreement will remain in full force and effect.
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EXHIBIT A TO END USER AGREEMENT- SUBLICENSED SOFTWARE

Software: eFinancePLUS

Included Financials Modules:

Component
System

Accounts Payable

=

Budgeting

Central Receipting

Fixed Assets

Fixed Assets Communicator

General Ledger

Miscellaneous billing

Personnel Budgeting

Project Accounting

PunchOut

Purchasing

Purchasing Card Interface

Regulatory Réporting

= e Ml e [t R | S et T [t SR T S | S M RS R (R

Schools Interoperability Framewark SIF Agent

*

Vendor Access Center

[FULL ONLY]

Vendor Bidding

[FULL ONLY]

Warehouse Inventory

[FULL ONLY]
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Included Human Resources and Payroll

Modules:

Attendance v
Employee Access Center \
Employee Benefits A
Payroll A
Personnel +
Recruitment v
Regulatory Reporting Y
Salary Projections y
Position Control [FULL ONLY]
Professional Development [FULL ONLY]
Included Tools:

Cognos Reporting \
Notifications v
Workflow \
Employee App [FULL ONLY]

* The Schools Interoperability Framework SIF Agent shall be part of the base bundle for state reporting
purposes only. The full bundle will include the Schools Interoperability Framework SIF Agent for any
purpose, including state reporting. SunGard reserves the right to replace this application in the event a more

advanced application becomes the industry standard.
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EXHIBIT B TO END USER AGREEMENT — END-USER RESPONSIBILITIES FOR
INDIVIDUAL DISTRICT PARTICIPATION**

a. General. SunGard K-12 will utilize its proprietary project management methodologies in
providing users with services in connection with the implementation, configuration and
usage of the Software. SunGard K-12 will develop a project plan that identifies each party’s
responsibilities for such services. The project plan will describe in detail the tentative
schedule and the scope of services that SunGard K-12 will provide, which shall, at a
minimum, include Ohio specific training plan template and tools, Ohio specific training
agendas, Ohio specific training handouts and supplements, Ohio and ITC elearning, Ohio
and ITC Seminar Series, Configuration and setup plans, Conversion Toolkit, and Train the
trainer education and certifications. SunGard K-12 will establish the overall project
direction, provided that End-user will assign and manage the End-user’s project personnel
team. The project plan will be defined by SunGard K-12 and be based on our best practices
which will be followed by all Participating Entities. Any deviation from those best practices
will be considered at our sole discretion.

b. End-user Project Position Descriptions. To facilitate SunGard K-12's ability to provide
End-user with Services in connection with the implementation and deployment of the
Software, End-user must assume certain roles and responsibilities under the project plan.
Those responsibilities include designating End-user personnel to serve in but not be limited
to each of the positions outlined below:

Role/Position Sample Description of Responsibilities
Provide End-user staff and facilities; make

: decisions on policy changes; final End-user
Executive Steering Committee escalation point for project issues.

Approve material changes in the project plan;
advise Project Managers on resolution of project
issues; report project progress to Executive
Project Sponsor Steering Committee.

Supervise End-user Project Team; fulfill End-
user project deliverables; coordinate End-user
staff per project plan; work with SunGard K-12
Project Manager to project manage detailed
End-user Project Manager project activities.

Coordinate with the End-user Project Manager
in communications and issue resolution; make
recommendations to the Project Manager
concerning any policy or implementation issues;
configure Software based on consulting
provided by SunGard K-12; Identify end users to
attend training; create end-user training
documentation; deliver end-user training
classes; provide support to the user community
Project Team Leads (Application) | in the post production timeframe.

Provide converted data to SunGard K-12;
provide data conversion specifications; provide
workflow specifications and assist SunGard K-
12 technical leads with setting up workflows test
converted data, workflows and reports for
compliance with specifications; set up security

Project Team Leads (Technical) profiles.
Support Project Team Leads and Project
Functional Experts (SME's) Manager.
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¢. Project Escalation Procedures. Issues will arise from time-to-time throughout the course
of the project. In order for challenging issues to be addressed in a timely fashion, End-user
and SunGard K-12 will utilize the following communication and escalation procedure:

i.  Communications regarding the project will be directed to SunGard K-12's Project
Manager and the End-user's Project Manager in order to maintain consistent
communication between the parties. Scheduled weekly calls will be maintained
between the Project Coordinator and the End-user's Project Team (including the
End-user’s Project Manager).

il. All issues or concerns will be discussed actively and openly between SunGard K-
12's Project Team and the End-user's Project Team.

iii. If issues begin to interfere with the progression of the implementation project, the
End-user and/or SunGard K-12 should escalate challenges to SunGard K-12
management as needed.

**For Wave-based implementations, these End-User Responsibilities will be provided in whole or in part
by the sponsoring ITC or other eligible entity.
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MAHONING VALLEY REGIONAL
COUNCIL OF GOVERNMENT
SERVICES AGREEMENT

This AGREEMENT (“Agreement”) is made by the Governing Board of the Mahoning Valley

Regional Council of Government (“Council”’) and Geauga County ESC (“District”).

And

WHEREAS, the Council has expertise in providing services sought by the District,

WHEREAS, the District wishes to utilize the Council’s services and abilities during the term of

this Agreement and the Council is qualified to provide such services and willing to offer such services
upon the terms and conditions contained in this Agreement;

NOW THEREFORE, in consideration of the promises contained herein, the parties agree as

follows:

1

ENGAGEMENT AND DUTIES
During the term of this Agreement, the District hereby engages the Council to perform services
required by the District.

The Council hereby represents and warrants to the District that it has the necessary expertise,
licenses, permits and capability to provide the services and covenants to furnish its best skill and
judgment in performing the services as set forth herein.

The Council’s duties shall be as follows:

The Council shall assist the District to determine the services needed to meet the needs of
students enrolled at the District. The Council shall select and provide staff to work at the
District.

TERM
This Agreement shall begin on December 1, 2016 and end June 30, 2017. This Agreement shall
not renew unless agreed to in writing by the Council and the District.

COMPENSATION

For all services rendered by the Council under this Agreement, the Council shall be paid actual
costs plus a 7% administrative fee for all staff/services provided including but not limited to
worker’s compensation, supplies, equipment, professional development and mileage. The
District will be billed monthly and due 30 days after invoice date. A penalty of 0.01% interest
will be charged on the balance due each day.

INDEMNIFICATION

The District will defend, indemnify and hold the Council, its current and former employees,
agents, officers, administrators and each of them, harmless from any and all claims, liabilities,
actions, suits, damages and/or losses of whatsoever nature sustained and/or incurred by the
District in connection with the provision of services under this Agreement, including but not




limited to such claims, liabilities, actions, suits, damages and/or losses resulting from actions
taken by and care given by Council in providing the services under this Agreement, as well as
any losses, costs and attorney fees incurred in responding to any such claims arising from or
connected with the provision of services under this Agreement.

5. NOTICES
All notices, requests, demands and other communications provided for by this Agreement shall
be in writing and (unless otherwise specifically provided herein) shall be deemed to have been
given at the time when delivered via registered or certified mail, postage prepaid, and addressed
to the party at the address set forth below, or to such changed address as a party may have fixed
by notice to the other party hereto; provided, however, that any change of notice of address shall
be effective only upon receipt.

Such notices shall be provided to:

If to the District: If to the Council:

Geauga County ESC Mahoning Valley Regional Council of Government
470 Center St., #2 7300 North Palmyra

Chardon, OH 44024 Canfield, Ohio 44406

6. TERMINATION

This contract may be terminated by the Council or District effective after the next succeeding
thirtieth (30™) day of June, by either party giving the other party written notice thereof on or
before the last day of February. In the event that either party defaults in any material term or
condition of this Agreement and such default shall continue for a period of 30 days after the
giving of written notice thereof by the other party to the defaulting party, specifying the default,
and in the further event the defaulting party does not substantially cure such default within such
thirty day period, then, the party giving notice of the default shall have the right to immediately
terminate this Agreement. Additionally, either party may terminate this Agreement immediately
and without penalty if otherwise required by law.

7. NONDISCRIMINATION
District covenants that it will not discriminate against any individual on the basis of race, color,
religion, sex, military status, national origin, disability, age, or any other reason prohibited by
law.

8. GOVERNING LAW
The laws of the State of Ohio shall govern this Agreement with venue in Mahoning County,
Ohio. If any provisions of this Agreement are invalid or inoperative under law, the remaining
provisions of this Agreement shall continue in full force and effect.

9. ENTIRE AGREEMENT
This Agreement constitutes the entire agreement of the parties, and supersedes any previous

agreements they may have made, whether orally or in writing.
10. BENEFIT AND ASSIGNMENT




This Agreement may not be assigned or subcontracted by either party without the prior written
consent of the other party.

11. AMENDMENT

Except as otherwise provided herein, this Agreement shall not be amended except in writing
signed by both parties hereto and this Agreement may not be discharged except by performance
in accordance with its terms or by writing signed by the party to be charged. However, if either
party is required to amend the Agreement pursuant to a change in the Ohio Department of
Education guidelines or other federal, state, or local health, safety, or civil rights law, it is agreed
that this Agreement shall be amended pursuant to such mandate without the written consent of
either party.

12. WAIVER OF BREACH
The waiver by any party of breach or violation of any provision of this Agreement shall not
operate as or be construed to be a waiver of any subsequent breach hereof, or as to any party
hereto.

13. SURVIVAL
All obligations arising prior to the termination of this Agreement and all provisions of this
Agreement allocating responsibility or liability between the Council and the District shall survive
the completion of services hereunder and the termination of this Agreement, including without
limitation provisions on indemnity.

14. COUNTERPARTS
This Agreement may be signed by the parties hereto in counterparts, and, taken together, shall
constitute one and the same Agreement.

This Agreement shall be binding when executed by both parties.
IN WITNESS THEREOF, the parties hereto have set their hands.
GOVERNING BOARD OF THE
MAHONING VALLEY
REGIONAL COUNCIL OF GOVERNMENT

By
President (In his/her official capacity only) Date

And by
Treasurer (In his/her official capacity only) Date

Geauga County ESC

By
Title Date




And by
Title Date

Attachments: MVR-COG Board Resolution No.
Geauga County ESC Board Resolution No. (if applicable)




